
Monitoring productivity of staff takes more than just 
tracking key performance indicators
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W
hen it comes to a good old-
fashioned full English, views are 
very mixed. Do you consider the 
mingling of the perfectly cooked 

sizzling components a necessity, a bonus or a 
downright taste bud travesty?

So, let’s develop that a little and think of the 
egg as your practice management platform (it’s 
where your business grew from in those early 
days), and the beans your client relationship 
management system (full of hundreds and 
hundreds of little capsules of high-value 
information to help fuel your growth). Do you 
want those to mix or, to couch it in more 
technical parlance, integrate automatically, 
seamlessly and robustly? 

I think I can safely say that we should all start 
with the idea that the business case around 
integration and automation is already 
established – it’s understood and desirable. 
When deployed correctly, APIs can facilitate the 
efficient synchronisation of master records and 
transactional data that form the lifeblood of 
your business. Because data is your most 
valuable asset, how it is handled, maintained 
and leveraged is the cornerstone of growth and 
profitability.

But it’s not all good news. There is a technical 
challenge. APIs differ widely in their scope, 
quality and ease of use. It’s rarely immediately 
obvious which data elements can and can’t be 
integrated, and it is often a very skilled 
technical task to deploy a connection between 
them. Some APIs contain technical functions 
which demand a deep level of coding expertise 
to manage the connections, and very few firms 
have these resources readily available in their 
business.

The Forbes Insights report, published in June 
2018, highlights that 87% – yes, let’s just let that 
number sink in – of respondents, from a cross-
section of professional services verticals, are 

not confident that they are leveraging all 
available customer data. That’s even more 
alarming when you consider that the 
respondents were all firms with turnover in 
excess of £80m, and the job function 
breakdown was 44% CIOs, 44% heads of 
marketing and 12% heads of customer 
experience. If those guys don’t have it, what 
chance do you stand?

Getting control of data to make informed 
strategic business decisions is crucial to 
competing. Firms need an operational data 
layer that is core to business processes, and 
which supports data leverage.

If you already have this layer, then hats off; 
you are well on your way to being a true 
disruptor – assuming you know what to do with 
it now you have your hands on it?

And if you don’t, it’s time to get to grips with 
it. From a technical perspective, I believe you 
will be best served by a browser-based UX, 
cloud-deployed platform, using a serverless 
architecture. This means your connectivity 
platform will always be available, low-friction, 
scalable and very high-speed – we all hate 
waiting for data, and being ‘out of range’ is 
simply not acceptable in today’s competitive 
landscape. 

So, working with the right technology partner 
will enable you to successfully mix those eggs, 
beans and beyond! The bacon, mushrooms, 
toast and all your other favourite morsels (I left 
out black pudding so as not to divide the crowd 
too much) translate as the other strategic 
platforms you deploy throughout your business. 
Done well, it all combines to make one heck of 
a good case for ordering, and devouring, the 
whole delicious plateful. Your preference for 
brown or red sauce is up to you! 

Sorry for making you hungry, but always 
happy to buy you breakfast if you’d like  
to talk. LPM 

What’s the bacon?
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